Keep it Simple
One of the golden rules of management is to keep things simple. This relates to all levels of management and all kinds of business. Simplicity is the key. 
If we take the most successful businesses in the world they have achieved their success either by keeping their products simple, their management structure simple or their business philosophy simple.
The rule of simplicity is important in life also. Scientists tell us that the simplest answer is usually the correct one. Police tell us that in complicated investigations the simplest solution is often the right one. 
The exception here may be religion and folk wisdom. Many of the world’s religions tell us that the shortest path is not the best one. These religions tell us that it takes time to reach our real destination. Fairy stories and folk tales often warn us to ‘stay on the path’ and not use any shortcuts. In fact, shortcuts are seen to be dangerous and misleading.
So can we really be sure that simplicity is the key? Probably, yes. Religion and folk wisdom do not tell us that simplicity is wrong. In fact, simplicity is seen as a virtue in most religions. However, what we must remember is that everything should be taken one step at a time. We must learn to crawl before we walk.
